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ANNUAL GENERAL MEETING 2010 
 

AGENDA 
 
DATE: Friday 29th October 2010 
 
TIME:  1215 hours – 1245 hours 
 
VENUE: Cabrini Malvern, 183 Wattletree Rd, Malvern Vic 3144 
 
 
1. PRESENT 

2. APOLOGIES   

3. PROXIES 

4. MINUTES of the  2009 AGM  (For acceptance) 

5. Presentation of Annual Report  (President – Belinda Westlake) 

6. Presentation, Treasurer Report & Adoption of Audited Accounts  

    (Treasurer - Mary White) 

7. Presentation PDAC Report – on behalf of Victorian Representative,  

Vince Gaglioti 

8. Appointment of Auditor for 2010-11. (Name and contact details shall be 
recorded in minutes)    

9. Election of Committee of Management 

a. Committee members to serve one more year of their term –  

David Smith, Dr Sue Evans, Karina Finch 

b. Committee members eligible and have nominated for re-election –  

Dot  Humphrey-Lesque & Belinda Westlake 

c. New nominations – already on the committee for confirmation by 
members  -  Michelle Oliver & Karen James 

d. New Nominations -  Lucy Leiner, Rebecca Smith 

10. General Business  

a. Motion for changes to the VHQA constitution (attached).  

11. Closure of meeting 
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2. 
Philosophy 
�

Challenging with Quality 
�

VHQA through its members seeks to promote the culture of quality improvement, excellence 
and leadership in all aspects of the delivery of healthcare 

Review by current 
committee 
members  

3. Statement of 
purpose and 
Objectives 

The organisation fosters an environment 
which provides the support of fellow 
quality practitioners to individuals and 
organisations practising in the areas of 
direct or indirect delivery of healthcare. 
This support takes place on a local 
(Victorian) level, and nationally through 
our affiliation with the Australasian 
Association for Quality in Healthcare 
(AAQHC).   
This support is achieved through the 
provision of opportunities for meetings, 
education, the exchange of ideas and 
inter-institutional liaison. 
 
The objectives of VHQA are: 
 
3.1  To review our quality plan annually 
3.2  To provide a forum for the 

exchange of information on quality. 
3.3  To provide delegates to groups 

seeking to achieve quality health 
care through promotion, definition 
and education. 

 

The purpose of VHQA is to provide a peer support organisation for healthcare workers 
interested in improving quality and safety of healthcare. 
 
Our objectives are to: 
· provide an environment to support healthcare workers in the areas of Quality and Safety 
in the Victorian Health Industry 
· provide a forum for exchange of information and knowledge on quality and safety in 
healthcare 
· provide a local (Victorian) link into the national body- AAQHC 
· provide access to regular meetings, education sessions and newsletter publications 

Review by current 
committee 
members 
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There is 
currently no 
clause meeting 
this requirement 
�

Nil 
�

20. Discipline, suspension and expulsion of members 
20.1 Subject to these Rules, if the committee is of the opinion that a member has refused or 

neglected to comply with these Rules, or has been guilty of conduct unbecoming a member 
or prejudicial to the interests of the Association, the committee may by resolution--  

20.1.1 fine that member an amount not exceeding $500; or  
20.1.2 suspend that member from membership of the Association for a specified 

period; or  
20.1.3 expel that member from the Association.  

20.2 A resolution of the committee under sub-rule (94) does not take effect unless--  
20.2.1 at a meeting held in accordance with sub-rule (96), the committee confirms 
the resolution; and  
20.2.2 if the member exercises a right of appeal to the Association under this rule, 

the Association confirms the resolution in accordance with this rule. 
20.3 A meeting of the committee to confirm or revoke a resolution passed under sub-rule 

(94) must be held not earlier than 14 days, and not later than 28 days, after notice 
has been given to the member in accordance with sub-rule (97). 

20.4 For the purposes of giving notice in accordance with sub-rule (96), the Secretary must, 
as soon as practicable, cause to be given to the member a written notice-  
20.4.1 setting out the resolution of the committee and the grounds on which it is 

based; and  
20.4.2 stating that the member, or his or her representative, may address the 

committee at a meeting to be held not earlier than 14 days and not later than 
28 days after the notice has been given to that member; and  

20.4.3 stating the date, place and time of that meeting; and  
20.4.4 informing the member that he or she may do one or both of the following-  

20.4.4.1 attend that meeting;  
20.4.4.2 give to the committee before the date of that meeting a written 
statement seeking the revocation of the resolution;  

20.4.5 informing the member that, if at that meeting, the committee confirms the 
resolution, he or she may, not later than 48 hours after that meeting, give 
the Secretary a notice to the effect that he or she wishes to appeal to the 
Association in general meeting against the resolution.  

20.5 At a meeting of the committee to confirm or revoke a resolution passed under sub-rule 
(94), the committee must-  

20.5.1 give the member, or his or her representative, an opportunity to be heard; 
and  

20.5.2 give due consideration to any written statement submitted by the member; 
and  

20.6 determine by resolution whether to confirm or to revoke the resolution.  
20.7 If at the meeting of the committee, the committee confirms the resolution, the member 

Recommended by 
the Office of 
Consumer Affairs   
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may, not later than 48 hours after that meeting, give the Secretary a notice to the 
effect that he or she wishes to appeal to the Association in general meeting 
against the resolution.  

20.8 If the Secretary receives a notice under sub-rule (99), he or she must notify the 
committee and the committee must convene a general meeting of the Association 
to be held within 21 days after the date on which the Secretary received the notice.  

20.9 At a general meeting of the Association convened under sub-rule (100)--  
20.9.1 no business other than the question of the appeal may be conducted; and  
20.9.2 the committee may place before the meeting details of the grounds for the 

resolution and the reasons for the passing of the resolution; and  
20.9.3 the member, or his or her representative, must be given an opportunity to 

be heard; and  
20.9.4 the members present must vote by secret ballot on the question whether 

the resolution should be confirmed or revoked.  
20.10 A resolution is confirmed if, at the general meeting, not less than two-thirds of the 

members vote in person, or by proxy, in favour of the resolution. In any other case, 
the resolution is revoked.  

 
6. VHQA 
Management 6.9 At any Committee of Management 

the number of members required to 
constitute a quorum shall be six (6) of the 
Committee of Management. No business 
shall be transacted at any Committee of 
Management meeting unless a quorum of 
members is present. 

�

At any Committee of Management meeting the number of members required to constitute a 
quorum shall be 50% + 1 of the number of current committee members. No business shall be 
transacted at any Committee of Management meeting unless a quorum of members is present. 

 

Changes to the 
number of 
committee 
members due to 
resignation and 
difficulties in 
meeting a quorum 
if there are less 
than ideal 
numbers of 
committee 
members.   

�
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