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A whole of organisation, whole of community
project to embed community participation in

24 workshops, 500 people (in a community of 6500) - Agreed health priorities to achieve
locally responsive, cost effective solutions to target poor health outcomes.

RNH previously had an ad A new evidence-based Community members were empowered with
hoc approach to community participation knowledge of the health of their community and
conversations with process implemented. service models. They were given knowledge of
consumers regarding International award RNH budgets and how they are expended. Using
service development - this winning Scottish novel participatory mapping they identified places
was not targeted. evidence based method. that affected their health and wellbeing.

OUTCOMES THIS PROJECT PROVIDES EVIDENCE BASED KNOWLEDGE THAT IS
Major mental health forums, including an TRANSFERABLE TO OTHER HEALTH CARE CONTEXTS
ICE drug forum attended by 350 people.
Community gardens in three communities to The purpose and rationale for community participation

support intergenerational socialisation and How evidence based community participation can be implemented at a
distribution of health information. service level.

Aged care expos in two communities.
Age friendly gymnasium equipment in
community spaces to promote exercise
amongst older people and people with

disability.

The benefits, barriers and challenges of enacting community participation.
The value of formalized community participation processes and geographical
mapping to ensure Board priorities meet community need.

Practical strategies for implementing community participation projects.




