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Regional Project w?"{f and Homen

DHHS and Bendigo Health collaborative
12 month Pilot project

- information

- support

- tools

- forums

Led by Loddon Mallee Quality and Safety Advisory Group
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Loddon Mallee Region %ﬁ{f‘ ondtmon
* 17 acute rwces

e 10 LGA

 Large ge cal

* Significantly differ ervices

e Strong internal sup né’f”woﬁm(?already
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* Satellite hospital belonging to this region but located in another
@ Hospital belonging to and located in this region

Boundaries based on Local Government Areas
Australian Standard Geographical Classification 1 July 2011
Hospitals current as at 2 July 2015

Loddon Region public hospitals
(includes all hospitals that belong to this region)
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Health
and Human
Services

Regional Benchmarking %ﬁm

* |dea raised —could we do it in Loddon Mallee
 Smaller places keen to have a chance to participate
 QOpportunity to learn from others

 Drafted many times — 14 questions chosen
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Questions

a2 h

Health
and Human
Services

ORIA

State
Government

4

Standard Questi Response Notes/Comments including data collection dates and sample sizes where
relevant
% Pt df
< E o FLS screened 10r
B : | Pressureinjury risk
2 gE .
0 at admission
B |-
| =
Documented evidence in bedside audit tool or ward audit.
:n 7 % of patients who have appropriate consent for blood transfusion. /
n 3 % of patients who were screened for previous adverse reactions to receipt of 0 P . .
blood and blood transfusions, prior to blood transfusion / h g h
9 % of applicable patients screened for pressure injury at admission/within 8 Y at I e n ts at I to
=7 hours. .
@ 10 % of patients identified as med/high risk of pressure injury who had m e d rl S k Of p re SS u re
>, appropriate interventions in place (as per hospital policy).
11 | % complete sets of observations in line with care plans. | nJ u ry W | t h
12 % patients with abnormal observations that had appropriate escalation. . o o
I interventions in place
Number of falls/number of occupied bed days (adult inpatient).
—m 14 % patients at risk of falls that have falls risk alerts in place as per hospital policy. N~

BENDIGO

HEALTH

HEALTHY COMMUNITIES AND
WORLD CLASS HEALTHCARE

CARING | PASSIONATE | TRUSTWORTHY



: Health
Benchmarking v:'jm': o
* Individual policy/protocols
e Common indicators
* Prompt used as a guide
Cm
HEALTH
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OR'A Health

State and Human
Government Services

Benchmarking
Sugsested Mimmum Fle it |

Small Rural
Local
Sub Regional

Regional

Suggested Minimur

Small Rural
Local
Sub Regional
Regional U% eacn Waro
or 50% of
selected wards
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ORIA Health
State

and Human
Government Services

Results

% of patients identified as med/high risk of pressure injury who had appropriate interventionsin place (as per

il . .
- hospital policy)
100% 100% 100% 100% 100% 100%
100% 9%
90%
90%
80%
71%
70%
60%
50%
40%
30%
20%
10%
0%
1 2 3 4 5 6 7 8 9 10 11

HEALTH SERVICE
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Services

Results

% patients at risk of falls that have falls risk alerts in place as per hospital policy

100% 100% 100%

90%
90%
80%
70%
60%
50%
40%
30%
20%
10%
4 5

70%

6

HEALTH SERVICE

0%
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Comparisons TORIA | (oo en

Government Services
% of patients wearing ID band correctly
)
b0 4 -

70%
60%
50%
40%
30%
20%

10%

Jul15-Sept15 Oct15-Decl5 Jan16-Marl6 Aprl6-Junl6 Jul16-Sept16 Oct16-Decl6 Jan17-Marl7 Aprl7-Junl?
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Health
and Human
Services

VORIA
State
Government

 Comparing data against different internal
policies

Challenges

* Varying audit schedules and ward sizes
* Additional workload

* Varying uses for benchmarking information —
dependent on organization focus
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Results TORIA | Heatn
Government Services
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Health
and Human
Services

‘ F : ORIA
State
Government

or the region

SharePoint

Long beena’

Loddon Mallee
Region Quality & Risk
Hub

Includes Re ion Control
https://sp.bendigohealth.org.au/sites/LMQRHub
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https://sp.bendigohealth.org.au/sites/LMQRHub

and Human

onl A Health
State

SharePoint

Government Services
BENDIGO - -
HEALTH Loddon Mallee Quality and Risk Hub » Home
wddon Mallee Quality and Risk Hub Search this site.

LODDON WALLEE REGION

2 IQualitv HFET ARSI BRI (F73F
Document
— Loddon Mallee Quality and Risk Hub
AL
-ty
v
w4
Aged _Can:e Infaection Control - Discussion General Notices
Accreditation
[] Subject Created By Replies Last Updated L] o Tite '
1\ . LMRICRC Shannon Vaughan o 2/09/2015 11:27 AM Graduate Certificate in Consumer Engagement 2
V hand hygiene Kaylene Fieldew 0 9/09/2015 11:06 AM 4k Add new announcement
Risk & Add new discussion Calendar
Management
MSQHSS - Discussion +) (+ May 2016
[] Subject Created By Repliee  Last Updated M T W T F
Auditor General Report into Patient Shannon Vaughan 0 5/04/2016 10:04 AM 25 26 27_ . =8 22
Safety in Vic Hospitals Immunisation Week
LMQRN meeting host site reguired for Lynda Treloar 1 7/04/2016 11:31 AM
18 May 2016
2 3 4 = -]
& Add new discussion Hand Hygie
—.. Aged Care Discussion Board I
Meeting 9 10 11 12 13 I
Minitas [ =2uhiact Created B Renlies | ast Lindated
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SharePoint

Mallee Quality and Risk Hub

[] Type Name

| Audits
| Guides and Tools

| Jowrnal At

{Lnddnn Mallee Resnurc;

| Standard 1 Aust Commission

@. Web Resources Standard 1

gk Add document

BENDIGO
@LTH

ORIA Health

State and Human
Government Services

Modified

21/08/2015 12:35 PM
31/08/2015 9:46 AM
31/08/2015 5:47 AM
21/08/2015 12:35 PM
31/08/2015 9:47 AM

25/01/2016 12:02 PM
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° OR'A Health
Looking Forward v@l ORIA 1 sndhimen
vernmen ervices
Likely
: Clinical changes DHHS Changes
VerSIOn 2 Governance Wlth Restructure to Region
reporting

Strong Well Established
Regional Connections
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Health
and Human
Services

‘ F: ORIA
State
Government

Communicating for Better Care
Wednesday 8t June, Bendigo

Upcoming Forum

PATIENT-CENTERED CARE

LA

=
= )

Concept by Sachin Jain, Art by Matthew Hayward @ 2014 All Rights Reserved
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BENDIGO

HEALTH

Time Session Presenters
9.30-10.00 Registration
Tea 4 10, DireKcT;)ernollzal\llTJgr,sin
10.00-10.40 Teach Back and Ask me 3 . rsing
Quality and Community Engagement
Kyneton District Health
10.40-11.00 Morning Tea
Dr. Sophie Hill
11.00-11.30 Health Communication Centre for Health Communication and Particip
La Trobe University
Elizabeth White
11.30-12.00 _ Al Senior Project Officer
Making the most of your Data Consumer Partnerships and Quality Standar.
DHHS
Gemma Cooper
12.00-12.30 Consumers Training Clinicians Community Engagement Coordinator
Royal Women’s Hospital
12.30-1.15 Lunch
VHES workshop — if requested*
Lidia Horvat
1.15-1.45 DHHS Policy Update Senior P-Olicy Ofﬁcer.
“Participate in your HealthCare” Consumer Partnerships and Quality Standar:
DHHS
Kate Cozens
1.45-2.15 Improving outcomes using Clinical Nurse Consultant
' ’ engagement techniques. Bendigo Health Change Management
Or arzizgf:ar?azgﬁ;tﬂferac Anita Trezona
2.15-2.45 & ¥ Ophelia Project

Responsiveness Self-Assessment
(Org-HLR) Tool

PhD Candidate, Deakin University IES AND

WORLD CLASS HEALTHCARE
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Services

Data Integrity

! F : ORIA
State
Government

DOIHAVE T DIDNT
| PERMISSION EVEN
TO FAKE THE  kNOW
TEST DATA? DATA

CAN BE

" ) REAL.
g

L

BENDIGO HEALTHY COMMUNITIES AND
HEALTH WORLD CLASS HEALTHCARE

CARING | PASSIONATE | TRUSTWORTHY



VORIA
State
Government

Thank You ond Homor

Shannon Vaughan

NSQHS Regional Support

& Quality Team Leader

Bendigo Health
svaughan@bendigohealth.org.au
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