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The response… 



 

 



Our revised System & Process 
Focuses on one standard per month 

 



Our revised System & Process 

Multiple resources to support staff 

• Bendigo Health Guides 

• Checklists 

• Visual Display Boards & 

• Automated Audit Tools 
 



Bendigo Health Guides 



Bendigo Checklists 



Visual Display Boards 



Improvements to Engage Clinicians 

Simplifying audit questions 

Structure audit tool 

Reporting & Feedback processes 

Accountability 

Ownership by Departments  



Audit Questions simplified 

2010 – 15 questions in comprehensive 
audit relating to Pressure Injury 
screening 

 

2013 – 7 questions 
 

2015 & 2016 – 4 questions 



Automated Audit Tools 



Audit Tool – print page 



Audit Tool – data entry 



Audit Tool – automated graphs 



Std 4 Medication Safety 



Std 5 Patient Identification & 
Procedure Matching 



Std 6 Clinical Handover 



Std 7 Blood & Blood Products 



Std 8 Preventing & Managing Pressure 
Injuries 



Audit Tools – Action Page 



Improved Reporting & Accountability 





Pressure Injury Screening Data 
2013  

30% compliance  

 Only 2 departments did not submit 







Pressure Injury Screening Data 



Improvement in PI prevalence 
2014 

Skin Inspections revealed 16 % had Pressure Injuries 

8 % of those were on patient ears 

 

 



Improvement in PI screening 

2014 

 

Skin Inspections revealed 16 % had Pressure Injuries 

8 % of those were on patient ears 

 

2015 

 

Skin Inspections revealed 8% had Pressure Injuries 

NO Pressure Injuries found on patient ears 

 

 

 



Increased Engagement & Improved 
Patient Outcomes 


