ENGAGING CLINICIANS IN AUDITING FOR A
POSITIVE OUTCOME
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Cmm Documentation Audit
HEALTH

(current admission)

Unit:

No of beds in unit:
No of records audited:

Date:

Auditor/s:

Is there a current copy of The Australian dictionary of clinical abbreviations, acronyms and symbols available
for staff to refer to in this department? State publication date

ED RECORD MR2/MR93

3
4 Documentation Standards
5 Entries are legible and written in English
6 Patient ID sticker on each face or where indicatg
141 progress notes?
142 Patient questions
143 Do you know what the plan is for your care today/yesterday?
144 Are you aware of the goals you need to reach today/yesterday?
145 Did medical staff discuss your care today/yesterday?
146 Did nursing staff discuss your care today/yesterday?
147 Observations chart (MR 123)
148 DucumentEd on EdmIIESIDn: SDLUUETIL EILeED L,ULIIIII:I:DIHIIISLI U)«' uie rgievdiin oiN
Where entries have not been made at the time o
16 as well as the date and time of the entry
17 The record is free of derogatory, racist, sexist or othe
18 Unused areas have a line drawn across to prevent addit
19 Errors in documentation (if they exist) have been correcte®
20 ED Record MR2/MR93
21 Pain score documented on admission to ED
Zua " uNds LHE PdUigiL Edssed Doy g i i ror?
204 Bedside check
205 There is an orange sticker above the patient's bed
206 There is an "F" within the square?
207 The patient’s gait aid is within reach? (where applicable)
208 The patient’s mobility status is indicated on their gait aid? (e.g. coloured tags in Rehab)
209 Ticked (¥} interventions are in place
210 Patient questions
211 Have staff discussed falls risks and prevention with you?
212 Have you been involved in plans to reduce your risk of falling?
213 Have you been given the booklet about falls prevention?
38 The type of each alert has been entered
39 Reactions/recommendations have been entered for each alert (where applicable)
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The response...
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Our revised System & Process

Focuses on one standard per month

NSQHS Standards
Monthly focus

Month Accreditation Standard Focus
February E Governance
March m Partnering with Consumers
i | Preventing and Controlling Healthcare Associated
April Q Infections
May Q Medication Safety
June E Patient Identification & Procedure Matching
July n Clinical Handover
August n Blood & Blood Products
September e Preventing & Managing Pressure Injuries
Recognising & Responding to Clinical
October Deterioration in Acute Health Care

BENDI’GO November A Preventing Falls & Harm from Falls H EA LTHY CO M M U N |T| ES AN D
HEALTH WORLD CLASS HEALTHCARE
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Our revised System & Process

Multiple resources to support staff

* Bendigo Health Guides
* Checklists

 Visual Display Boards &
* Automated Audit Tools

WORLD CLASS HEALTHCARE
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Bendigo Health Guides ‘

Stanaard & — Prevanting and Managing Prassure Injuriss

Critarlon

Action

BH Crganteaiion Wide Exampleaa

8.1 Develaping and
Implemanging polcies,
procedunes anmor protocols
that are based on cument
best practice guidelines

5.1.1 Pollcles, proceourzs
and/or protocois ans In use
that ara conelstent with bast
practice guidelnes and
Incorparate screening and
3IEEESEMENt foals

Depariment Reaponzibdity

FROMPT - Elecaonic document reposiory
and manspement Sysi=m, stores al
podicies, protoccals and guidsines with by
ward s=anch capsnily Including Prassurs
mlury Assasserest and Msnsgement

Each HE2QHE dinical governing commiss
review sudlt resubls and relzvant clinlca
Incidents (ncuding trending) and develop
recommendations for cegansational
process mpemvement and chamges.
rcluding fhe Skin Imtegrty Sommes

Dxislanalstrass Qually and Risk
meatings review sudk rexuls and reigvant
clinical Incdenks {induding trending) fo
dizfermine divislonalsiresm and ar
depesrimental acions io be underfaken

Screening tooks — Ersden Ecale, Sdn
rspection amd Wownd Chart

Cinkcal sudiEng kocls e devslopad by
Qunalty & BH Huaf refiact pollcy, probocol
and gruidelines therefone allowing for
mcnilering of compliance to policy

Ensuns all staff have access to Prompt & ane awane of relevant polickes:

Ensurs inoldamts (snd neEar rissas) raatng o Frassure Injurss s=
reporbad on VHIME- Including &l prazsure injurias prasant on sdmission.

Ensure your Frevenifing & Managing Pressure Injurkes Vsl Disolay
Eceard s displaysd in your area and audi resulis are added a3 they
become avaliabie.

5.1.2 The use of poliches,
procedunes andior protoocals
Iz reguiarly monitared

Clinkcal audRing bocls are developed by
Qualky & EH thad refl=ct policy, protocol
and guidelines thersfone aliowing for
monitonng of compliance o policy

Erch HEQHE dinical governing commftss
reviEw audit resubis snd rebevant clinlcs
Incidents (ncuding tranding) and develiop
recormemendaiions for crganisatbonal
process impeovement and changes.
mcluding B Skin Imegrity Sommites

8.2 Uising a risk assessment
framework and reparting
SYS1EME b0 Idandiy,
Irvestigate and fake action bo
reducs e frequency and
saverty of presswn: Injures

8.2.1 An organisation-wite
system for reparting
pressune Injurles ks In use

EleCronic Incloem syseems wHleS & |
Mg — used o report &l dinical and
roreoinical Incisans across fhe
organisation ncluding =il pressure Injuries

8.2.2 Aominksbrative and
clinical dala are uged o
reguiarly manitar and
Ireestigate me equency

FEUTE INOIOanTE (5nd NEST TISes] (e Enng TESELTE [N]ONES &
reporbad on VHIME- Including &l prazsure [njurias prasant on sdmission

Ensure Incident daka, InvesSigation outcomes and audit resulis are
reporbed fo shaff at ward meeting and aciions are developed 1o address
ROMCOMmEpllance or aneas of Doncenn

Underake Audis as per schedule:
+ Bragen Scals

= 2N Inspecticn

= WWiound Charts

TSUTe INOI0anDs (and near mhases) reenng TESSUTE [NJONES &'
reporbed on VHIME- Including &l presswre Injuries. present on admission

Ensurs Incideant dats, Investgatian outoomes and st rasuis s
reporbad bo staff mt weed mesting and sctors ame daveloped (o sddrass

Each HE=HE dinikcal governing commiiss
review sudlt resubls and relzvant clinlca
Incidents (ncuding trending) and develop
recommendations for cegansational
process mpemvement and chamges.
mcluding B 2kin Imegrity Somm e

romcompllance or areas of concenn
T
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Bendigo Checklists

—— | HEALTHY COMMUNITIESAND |
(HIAI.TH

BENDIGO

HEALTH

Governance

=  Deparbmental Staff Mesting mdudes standand agends item —
fe=dbeck. incidents and awdit results induding actions and
recommendstions Tor improvement

= Al rel=vant competencies for sll cirical staff sre compilated
[mviderce this)

= Orientsticn manual indudes informistion releting to pressurs
injuries

Busdits

®  Audits == completed, incuding action page —any questions

snsezred which do not meet complinnce kewel requires an sction

to be faken, dotumenied and completed

®  Smyed the pudit to your gepartments S: drive sno email & copy b
BudifE bendizoh eslth.ons au

®  Communicabed nesults o risnsger snd stsf wia deparkments|
mesating snd results on visusl displey boands

= Quality Improvemeant sctivities sre actioned

Lwdit matrix (bo determane which sudits yo

ur Department must dof

Doms your depsrirmisnt/progrem undarisis Prassurs IRjury sorssmng
on sdmiszion?

# Braden Scale screening & Interesntion

if yes = Audit
5 your programyd=partment an inpabient ares or residential care = Skin Inspection Audit
focility™ if yes =
Toes you depertment fprogram perform compies wound druslngs?a = Wound Chart Audit
if yms

Corsumer

#  Ensure that there is 8 process for managing the reegback)

suEEeEstion boo, Emptied, foliossed up snd escaiated s spOropriste

Vizual Display Board
= Download and print Standsrd S Frezsure injuries Visual Displey
information from Qualibn® B site snd remindesd staff to review

this informistion

Policizs and Procedures

= Enzuwre all staff have acoess to FRIMPT

®  Staff mre awere of the following PEP'S to staff to review:
i Pressure Injury Assezzment B Msnszement

Weousum Assisted Closune [VAD) Susic Dressing |reviewed Sept

-
Imsk year]

3 Climicsl "hotography & Vidso imeging Consent Protocal

3 Wourd Drain Tube Removsl

Educaticn

=  Staff canmmccess [Learn

®  Staff mre awere of training cpportunities vis displey bosrd and
email

=  Updsted evidence of trairing snd compatencies for woursd
marager=nt of sl stafd as required)

= Ensaure sccess o Move, Mowe, Mowve pampilets
Al ressureul dovenlosdsfmos

HEALTHY COMMUNITIES AN
WORLD CLASS HEALTHCARE
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Visual Display Boards
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Reduce your patient's
risk
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Improvements to Engage Clinicians

Simplifying audit questions
Structure audit tool

Reporting & Feedback processes
Accountability

Ownership by Departments

WORLD CLASS HEALTHCARE
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Audit Questions simplified

2010 - 15 questions in comprehensive
audit relating to Pressure Injury
screening

2013 — 7 questions

2015 & 2016 — 4 questions

WORLD CLASS HEALTHCARE

CARING | PASSIONATE | TRUSTWORTHY
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Automated Audit Tools

Medical & Surgical Services

Braden Scale (Pressure Ulcer Risk - Screening ) Audit
Instructions for completion of Audit Tool

Mational Safety and Buality Health Service Standards
This audit hag been developed ko agsist in mecting $tandard &

b} Suanderd 5 - Praventing and Managing Prasiers injeries

Bendiqo Health Policies & Procedures

ek n Eras Sirk e aper sepp ¥ prlinel.

Calaur Fteps to kake

1. Print copy of sudit kemplate from the "Prist’ page (i required)

2. Undertake audit

3 Felect "Dty Entry’ page

4, Zelect unit nams Fram pellow drep down box

5. Select "Yes" or "No” from drop down baxes

&, Select 2 number from the drop down boxes [you will MOT need to select s
numbeer if Ni& appears automatically]

7. Sawe 2 copy of the audit taal by selecting "Save As® from the menu and call
the File "Audit Title - Tour Department - Month - Tear'

&, Fave in the Buality Folder of your unit’s G drive

A, Email completed audit tool to Andrea Floyd in @wality & BH

10, Complete "Action” page

. Print results & compliance graph for vizual dizplag and department mecting

X pow reqrire exirs colemas fo complete 2xira andies please cazif Katd Creme
iz Ewality @ SN o bcremedbeadigodesith org.an for assivtaace

FAEDICAL - Pleaze contact Katring Sparraw in Quality @ BH on W 5454 3037 with any
querics abauk thiz audit template ar completian

SURGIGAL - Please contact Andrea Flayd in Suality @ EH an 5454 3072 with any
queries abouk thiz audit template or completion

BENDIGO HEALTHY COMMUNITIES AN
HEALTH WORLD CLASS HEALTHCARE
7 Instructions -_ Results Graphs - Compliance Graph CARING | PASSIONATE | TRUSTWORTHY
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Audit Tool — print page

Medical & Surgical Services ‘ Business Unit

(E"ﬁm Braden Scale (Pressure Ulcer Risk - Screening ) Audit
Date:

Person completing audit and Designation

Minimum number of audits to be completed
| Audit Number 1 2 3 4 5
Patient UR Number:

1 Patient Length of Stay (in days)

2 |Admission Type (Elective or Emergency)

3 Braden Scale ticked on admission form MR 92

4 Braden Scale recorded

5 |lfyes, what score was recorded

&  |Did the patient have a Braden scale assessment repeated after 2 days

T |Does the patient have any pressure relieving devices in place

e HEALTHY COMMUNITIES AND
HEALTH WORLD CLASS HEALTHCARE
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Audit Tool — data entry

c D E F G H J
Medical & Surgical Services
Braden Scale (Pressure Ulcer Risk -
Screening ) Audit
Business Unit
** Select Unit Name **
. . e Enter Date Mumber of Patients Sampled: 5 | Insufficient audits undertaken
Person completing audit and Designation
Overall Compliance ‘

) Minimum number of audits to be completed
| ALt BB 1 7 3 & L B 't ]
? Patient UR Number:
3 1 Patient Length of Stay (in days) 4
\ 2 Admission Type Emergency
; 3 Braden Scale ticked on admission form MR 92 Yes Mo Mo No Yes
; 4 Braden Scale recorded Yes
; 5 If yes, what score was recorded 14
; 6  |Actual Braden Scale MODERATE RISK #UA #UA #HIA #IA #hA FNIA #NA
) 7 Did the patient have a Braden scale assessment repeated after 2 days Yes

8 Does the patient have any pressure relieving devices in place Yes

BENDIGO

HEALTH

HEALTHY COMMUNITIES AND

WORLD CLASS HEALTHCARE
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Audit Tool — automated graphs

Medical & Surgical Services
Braden Scale [Fressure Ulcer Risk - Screening ]| Audit

BENDIGO

1311111 E

EER R TR

HEALTHY COMMUNITIES AND
WORLD CLASS HEALTHCARE
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Std 4 Medication Safety

Medication Chart
** Enter Date ** |
Overall Compliance

** Select Unit Name **

BENDIGO w
HEALTH WORLD CLASS HEALTHCARE

CARING | PASSIONATE | TRUSTWORTHY



Std 5 Patient Identification &
Procedure Matching

Inpatient (>2 yrs) ID Band Audit - excluding time of transfer audit
** Enter Date **
Overall Compliance
** Select Unit Name **

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BENDIGO HEALTHY COMMUNITIES AND
HEALTH WORLD CLASS HEALTHCARE
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Std 6 Clinical Handover

T === —

Evaluating the information from clinical handover

Overall Compliance
“" Select Unit Mame ™~

100%
0%
0%

0% ‘ \?]ﬂ‘ﬁ/

60%

50%

an%

0%

0%

10%

BENDIGO HEALTHY COMMUNITIES AND
HEALTH WORLD CLASS HEALTHCARE

CARING | PASSIONATE | TRUSTWORTHY



Std 7 Blood & Blood Products

transfusions audit

Date: Friday, May 20, 2016
DOverall Compliance
Day Procedure Unit

Compliance to policy for blood and blood component
transfusions audit

1008 Date: Friday, Mayg 20, 2016
Overall Compliance
Day Procedure Unit

BENDIGO HEALTHY COMMUNITIES AND
HEALTH WORLD CLASS HEALTHCARE
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Std 8 Preventing & Managing Pressure

Injuries

Braden Scale (Pressure Ulcer Risk - Screening ) Audit
“* Enter Date **

Overall Compliance
* Select Unit Name **

Braden Scale (Pressure Ulcer Risk - Screening ) Audit

** Enter Date ™

Overall Compliance
** Select Unit Name **

0% 10% 20% 30% 40% 50% 60%

HEALTH

100%

Braden Scale (Pressure Ulcer Risk - Screening ) Audit
“* Enter Date ™

Overall Compliance
“* Select Unit Name **

HEALTHY COMMUNITIES AND
WORLD CLASS HEALTHCARE
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Audit Tools — Action Page

Medical & Surgical Services

Braden Scale (Pressure Ulcer Risk - Screening ) Audit
** Enter Date = ** Select Unit Name **

ACTION SHEET

Questi Action . Ety when Completed
on Required Action To Be Taken Ey whom [Diate] ¥ bos]

3 Eraden Scale ticked on admizsion form ME 32 Tes o

4 Eraden Scale recorded |

& Did the patient have a Braden scale azzessment O
repeated after 2 days

7 DOioes the patient hawve any pressure relieving devices
in place O

YWere any actions from this audit
developed into a quality improvement Cluality Improvement Mumber
project?

If quality improvement projects have been developed, please provide details

GOVERNANCE

Audit Results | Action Required is to be repornted to [+ the appropriate boxes)
wardiDepartmental Meeting Consumer Advison Commitkee - Mina Hakamies
Wisual Display Board IPU Consultant
EBusiness Manager Clinic.al Handower & Patient I0 Committes -
Email All WardiDepartment Staff David Rasaia
Cluality Consultant
Cluality Warking Group
Medical Operation Meeting!Surgical SMG
Oam
Stream Executive Director
Medical Surgical Guality & Risk Meeting

S HEALTHY COMMUNITIES AND
HEALTH WORLD CLASS HEALTHCARE \

CARING | PASSIONATE | TRUSTWORTHY

Medication Safety Committee - Matthew James
Transfusion Committes - Meryand Jadain

Skin Integrity Committes - TEA

Clinical Deterioration Committee - TEA

F alls Committes - Kim Hall

| o oo o o o | |

OO o|ooooooico




Improved Reporting & Accountability

0%
th o
\ s
- Overall Com by n ices
Pressure Injury Screening - Braden Scale Audit
Screeni Pl Interreations in Place sox |
100% 100% Loats
\ 0%
L St al
o % s X% 1
’ % -
s
| [
Medical 3 AR Orthopaedic Rehab East ehab Marth Surgua| Lal]
Wieeming Compiance W Evidence of Managemest Mas 5 Evdense of isteentised n Maze
255
of Acate of Acate Breakdown of Acate
Health Health Health
Tapt & I Tatar & Tpt & I Tatar & Tapt & ] Tatar &
Emera T Lmera Emed Emera EAITS
75% | B0% ss% | 0% 6% | 0%

HEALTH WORLD CLASS HEALTHCARE
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Pressure Injury Screening Data

2013
30% compliancex
Only 2 departments did not submit

Pressure Injury Screening

405

BENDIGO o . HEALTHY COMMUNITIES AND
HEALTH - WORLD CLASS HEALTHCARE
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PRESSURE INJURY PREVENTION
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& MANAGEMENT PLAN
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weoording 1o ciniesl judgiment  MODERATE AT RIEK O RISK
[ R ——
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ne v O
+ O acmission, {within B hrs) AKD iy e [
- Dadly unbl risk i reduced iy 2 H
e 3
Mark all skin Inspsction Andings on degram halow & dally changes In progriss notes
ok agms [

(Include: pressUs INury, wounds, nadness, sweling, hnsing)

VHIME [ Commance indridunl wound char tor sach wound [ Phologragi [

Suspecied desp B INTH
Uit frasssn inpury

Ramaevwiar o miust

sk Lndier T Tollowing
b & devdoes to
compiain & compahansia
S W _
#®  Tubing,
*  Probes,
*  Eacirodes,
s Fass masks
®  Calfbens
*  Compression
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HEALTH

Do you know the 6 stages
of pressure injury?

B

Lhen B i ann Wy il Fed hrsss i s

T I proviiase bjury el TCereis Whin oot Hage I pressae Iury: b8 Ivchren fce ko

IAPeCnd dees Tiee War GepT crbTaAn WIS (rediiee inhay: BOEIS WAGRT

3% Standard 8 - Preventing and Managing Pressure Injuries

A zeresning tool used by
BH to aszess our patianka
rizk of developing
preszure injury.
‘When do we do Braden
on Acute?

+  Onadmiszion

+  Then second daily for
duration of inpatient
s

Important Change

The Eraden Ecreening Teal
Sticker Is to be usad for ol
patients and placed on
current observation chant

whare the urinatysis
nfcrmaton goes.

Sraten Scale

Education
Your new wound consultant
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Pressure Injury Screening Data

Pressure Injury Screening
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Improvement in Pl prevalence

2014

Skin Inspections revealed 16 % had Pressure Injuries

8 % of those were on patient ears

Between the Sheets

Karitular FOSSA 2

HEALTH

Roed (o Cras) |
of ELIE-———

PN AA

lssug 9 Mewsletter — Maveh 2014

oxygen tubing related pressure inju

to ears.

Aim to secure straps with least amount
of tension.

Replacing soiled devices.

Ensure good ear hygiene to prevent
build-up of sweat and or secretions
Protect behind helix of ear with barrier

creams (Cavalon Barrier or Sudocream).

May use foams to assist with offloading
pressure — be mindful that this may
cause further friction and rubbing.
Monitor site if areas does break down
as it can become infected especially in

immunocompromised patients.

MESALT:

A sodium chloride-
impregnated dressing that
helps stimulate the
cleansing of moist necrosis
[slough) and draining of
infected wounds.

Used as a primary dressing.

Can macerate wound edge,
50 ensure cut to size.

Daily dressing change.

Comes in ribbon or flat
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Improvement in Pl screening
2014

Skin Inspections revealed 16 % had Pressure Injuries
8 % of those were on patient ears

2015
Skin Inspections revealed 8% had Pressure Injuries N\
NO Pressure Injuries found on patient ears d

BENDIGO HEALTHY COMMUNITIES AND
HEALTH WORLD CLASS HEALTHCARE

CARING | PASSIONATE | TRUSTWORTHY



Increased Engagement & Improved
Patient Outcomes
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