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Measure, control and reduce your
operational risks within the one
advanced software application
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WHY MEASUREMENT IS IMPORTANT

“Measurement is the first step that leads to control and eventually to improvement.
If you can’t measure something; you can’t understand it.
If you can’t understand it; you can’t control it.

If you can’t control it; you can’t improve it.”

H. James Harrington — US quality guru and author
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MEASURING OPERATIONAL RISK

“Measurement is the first step that leads to control and eventually to improvement.
If you can’t measure operational risk; you can’t understand it.
If you can’t understand it; you can’t control it.

If you can’t control it; you can’t improve it.”

Operational risk: - risk of loss resulting from
inadequate or failed internal processes and systems,
including employee non-compliance.
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THE GREAT AUDITING CONUNDRUM

1. How often should | audit?
2. How much should | audit?
3. When should | take action?
4. What action should | take?
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QME ADMINISTRATION AUDIT PLANS ITEMS CRITERIA ENTITIES AUDITORS AUDIT REQUESTS REPORTS

2. John Ferguson Entities
Total Non-compliant Criteria per 100 ltems

iiExcellent 4
AQL Class H (6.500), M (10.000) Good 2

Last Audit 2710472015 W Foor 0
Next Audit
Qutstanding Actions 0

Audit Request ID B

Total Registered 6

Summary
v Total Audit Plans 10

02. Blood and Blood Products

+ Total Entities

v Total ltlems 7 < Total Non-compliant Criteria per 100 Items Entities
+ Total Auditor Providers 2 AQL Class H (1.000), M (4.000) ’-7 N e
Last Audit = Good 2

Qutstanding Actions 0

Total Registered 6

03. Clinical Handover

Total Non-compliant Criteria per 100 ltems Entities

AQL Class H (0.100), M (4.000)} . “Excallent 0
Last Audit - Good 6
) Entity Performance Next Audit - W Poor 1] 100%

Outstanding Actions 0

Total Registered 6

Total Non-compliant Criteria per 100 ltems Entities
AQL Class H (1.000), M (4.000) i7 Excallent 1
Last Audit = Good 5
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ENTITIES AUDITORS AUDIT REQUESTS REPORTS

HOME ADMINISTRATION AUDIT PLANS ITEMS CRITERIA

Home = Audit Plan Performance Report
Q, Search A

o Audit Plan Performance Report

Entity Name B Audit Plan | 08 Patient |dentific... Entity = Group A, Group F, Group... StartDate |5

Audit Request 1D B End Date | £

Include Omitted Lots? Yes (e No m
= Summary
+ Total Audit Plans 10 N N _
Audit Performance © |« Pareto Diagrams - |y Audit Results : [« n 8
+ Total Entities 6 -

v Total ltems

Audit Performance

+ Total Auditor Providers

Combined Group A

© Audit Plans Performance
Avg. compliances(%) Avg. compliances(%)
Crifical High Medium Crifical High Medium
. 100 % 5714 % 5714 % F-] 100 % 100 % 100 %
~E0% L o
10% 3 Avg. Accepted Lots - 42 86 % a / X Awvg. Accepted Lots - 100 %

Group C Group D
30%
Avg. compliances(%) Avg. compliances(%)
Crifical High Medium Crifical High Medium
100 % 0% 100 % 100 % 100 % 0%
Avg. Accepted Lots - 0 % Avg. Accepted Lots - 0 %

3%

Avg. compliances|%) Avg. compliances(%)

Crifical High Mezciium Critical High Medium
E7% 100% | 3333%  3333% & 100 % 100 % 100 %
> o
: Avg. Accepted Lots - 33.33 % L ./ . Avg. Accepted Lots - 100 %
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HOME ADMIMISTRATION AUDIT PLANS ITEMS CRITERIA ENTITIES AUDITORS AUDIT REQUESTS REPORTS

Home = Audit Plan Performance Report

Search
Audit Plan Performance Report ~
! a8

Entity Name B Audit Plan | 0. Patient |dentific. .. Entity = Group A, Group F |, Group... Start Date

Include Omitted Lots7 Yes (= Mo m
Audit Performance © Pareto Diagrams - | Audit Results : | .B :]." [:é‘

Pareto Diagrams

End Date

Audit Request ID

v Total ltiems

+ Total Auditor Providers ™

Total Noncompliant ltems Total Noncompliant Criteria

) Audit Plans Performance A -

Only current labels are in medical record?

Label has been printed comectly?

Inpatient Label - NISC Long-Stay Baby

Labels comecly attached 7

Inpatient Label - Basic

New birth registration label in record?

0id label sheets removed? -

) Entity Performance

3

Audit Results

Created Criteria Name RL

27/0472015

Inpatient Label - Only current labels are in

medical record?

High

Label has been printed
correctly?

High

Labels correcly attached ? High Yes
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HOME  ADMINISTRATION  AUDIT PLANS  ITEMS Fle ~ Print =  Email Burn

Home = Audit F

Audit PI

Entity Name

Audit Request ID

Include Omitt
= Summary
+ Total Audit Plans 10
+ Total Entities 5 Audit Performar

7
2

+ Total ltems

Audit Rest

+ Total Auditor Providers

ments

Audit Id

[ )] Plans Performance 1

in record?

2710472015 High

Inpatient Label - Basic Only current labels are in

medical record?

Label has been printed High Yes
correctly?

Labels correcly attached ? High Yes
New birth registration label Medium NIA

in record?

2710472015 Inpatient Label - NISC Old label sheets removed? High

Long-Stay Baby

Only current labels are in High Found old label in record
medical record? refer attached photograph

High

Label has been printed
correctly?

Labels correcly attached ?

New birth registration label
in record?

High
Medium




COMPLIANCE _+/ .

Y

MASTER™ ) 4

e

Statistically
Calculated
Sample

AUTOMATIC AUDIT OPTIMISATION
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* Increase audit frequency
* Suspend process / supplier
* Penalise contractor

“Z8IITITIIITT
User-defined
Protocol

On-Line
Check-list

Objective
Performance
Evaluation
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WHY COMPLIANCE MASTER?

[ Solves the auditing conundrum
U How often to audit ?
0 How much to audit?
O When to take action?
L What type of actions?
O Lower auditing costs
L Promotes continuous improvement

O Controls operational risk exposure

O Higher stakeholder assurance
Auditing smarter, not harder. QO Highly defensible (world-best-practice)

O 1SO 9001:2015 compliant
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Thank You

www.compliance-master.com
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