
Where Data 
has driven 
change  





Our vision and mission  

Moving together through change to provide 

innovative rural health care. 

 

Rural Northwest Health will provide 

accessible, efficient and excellent care to 

our community within the Wimmera Mallee 

region. 



•  

 

 

 

 

 

• Delivering high quality and safe services as close to 
home as possible. 

• Empowering community members to be engaged and 
assisting them to make informed choices about their 
health and wellbeing. 

• Improving community members wellbeing and 
supporting them to live well at home. 

• Allowing community members to live a good life in 
residential care 

• Connecting community members to high quality 
accessible and appropriate care and access to an 
electronic medical health record. 

Our purpose is to improve local health 
outcomes by: 



My friend Cathy Balding 



Who is in charge of managing and 
doing something with the data 



Culture Change  

• A definition of culture change that has 
inspired me is  “Culture change is an ongoing, 
holistic journey that includes re-examining 
values, beliefs, attitudes, language, practices 
and policies and exploring the full range of 
efforts needed to transform the culture into a 

   community where everyone thrives.” (Walk       
with Me, 2014; Rahman & Schnelle, 2008) 

 



So what data do we collect in aged 
care 

• Find a partner and discuss what data you 
collect 

 

 



What does Cathy Balding say  



What data do we need to collect 

• And why do we collect that data? 



 
What is Rural Northwest Health 
doing to try and collect the right 

data?  



 
Allowing community members to 
live a good life in residential care 

 



 
Allowing community members to 
live a good life in residential care 

 



 
Allowing community members to 
live a good life in residential care 

 




