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The system is not working the way it should 
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A commitment to change 
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“For many, clinical governance is seen as the 

organisational conscience and, at its most idealistic, the 

‘beating heart’ of care..” 

“It encapsulates an organisation’s statutory 

responsibility for the delivery of safe high quality care … 

and it is the vehicle through which accountable 

performance is made explicit and visible.” 

 

Professor Aidan Halligan former Director of Clinical Governance NHS 
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There are some key things to look out for 
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Clinical governance:  

“integrated systems, processes, 

leadership and culture that are essential 

to the provision of safe, effective, 

accountable and person-centred 

healthcare, underpinned by continuous 

improvement.” 
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The principles underpinning the  refreshed 

framework  
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Everyone has a part to play 
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Moving from a focus on compliance to improvement 
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Clinical governance domains 
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Leadership & Culture 

Visible, accountable leadership at all levels of 

the organisation  

 

Culture is one of fairness and transparency, 

based on principles of natural justice, 

innovation, learning from errors and 

accountability for decisions and behaviours 

 

Robust systems and productive working 

relationships between boards, CEOs, the 

executive, consumers, clinical leaders and 

staff 

 

Shared vision for excellence in the safety and 

quality of care 



Consumer Partnerships 

Consumers are actively enabled to partners in their healthcare 

Changes made in response to complaints or feedback from an 

active consumer advisory committee whose members are trained 

and supported 

Consumer-led patient walkarounds 

Positive patient experience feedback, Shared understanding of 

established goals relating to patient outcomes 

An established strategy for communicating and responding to 

patients and families 

Informed and engaged consumers who can participate in decision 

making and organisational strategy 
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Workforce  

Comprehensive strategies and plans for recruiting, 

allocating, developing, engaging and retaining high-

performing staff 

A physically and psychologically safe workplace 

Access to training and information about effective change 

and improvement tools and methods 

Human resources systems support staff to develop and 

consolidate their skill base, work within their scope, provide 

supervision where required and manage performance 
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Risk Management  

Clinical risks are proactively identified, monitored and managed 

through an effective register with clearly understood, integrated risk 

data 

Proactive and reactive approaches to minimising and safeguarding 

against clinical risk  

Organisational culture supports staff to pursue safe practice and to 

speak up for safety 

Documented review of risks and mitigation actions reported to 

board at least quarterly 

Clinical incidents are investigated in order to identify underlying 

systems issues  

Performance regarding safety culture is reviewed 
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Clinical Practice:  

Systems for clinical practice effectiveness provide clinicians 

with the requisite knowledge, technology and equipment to 

provide the best care possible 

Clinicians are supported and expected to regularly and 

rigorously review their practice, to embrace peer review and 

teamwork, and to contribute their knowledge and experience 

to improving care 

Evidence-based clinical care is delivered within the clinical 

scope and capability of the health service 

Clinical care processes and outcomes are measured across 

all services, benchmarked  
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Active use of data 
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Example from Duckett 

report p41 



How will we get there 

World-class system of quality and safety assurance. 

Patient views and experiences are heard and shared  to drive continuous 

improvement 

Individual safety and quality success is shared across the system 

Health services and their boards get the information and training they need  

Frontline healthcare workers have a real say on how to make the system 

safer and lead the way on improvement and best practice. 

The health service leaders of the future are identified and supported, with a 

focus on getting the right skills, knowledge and experience. 

Data is collected, analysed and shared so the community is better informed 

about health services 
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What are working to 

A health system where every patient: 

• is truly involved in decisions affecting them 

• feels valued and respected 

• receives the right care in the right environment every time 

A system which: 

• avoids preventable harm 

• truly learns from mistakes and near misses 

• adapts and improves 
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