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Agenda

• Terminology VHIMS, VHIMS2….VIFD

• Reform components

• Governance

• How to get involved

• Update on interim reporting 

• Sneak peak of new VHIMS Central

• Questions



Terminology

2009
• Victorian Health Incident Management System (VHIMS)

2015-16

• VHIMS2: revised dataset – demonstrated improved interrater 
reliability and 75% reduced entry time

2017-

• VHIMS Minimum Dataset v1 – 20 data items from VHIMS to 
support interim reporting arrangements 

2018-19
• Victorian Incident and Feedback Dataset (VIFD) – to be developed



VHIMS Reform Components

VHIMS 
Central 

Solutions 

(In-house 
Build)
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Feedback 
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Reporting 
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Victoria State-
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87 health services with 
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Governance Department of Health and Human Services (DHHS) 
Executive Board

Quality, Safety and Experience Board Sub-Committee

VHIMS Project Board CEO (VAHI)

Project Component 1:
VHIMS Central Solution (CS)

Project Component 2 & 4:
Victorian Incident Feedback 

Dataset (VIFD)
Interim Reporting Arrangements

Project Component 3:
Health Purchasing Victoria (HPV)

VHIMS CS Steering Committee Director VAHI CAOR
Health Purchasing Victoria (HPV) 

Tender Oversight Steering 
Committee*

Critical Friends 
Advisory Group 

(CFAG)

Independent
Assurance (IA)

VHIMS Central Build Team

Victorian 
Analytic 
Working 

Group 
(VAWG)

Victorian 
Technical 
Working 

Group 
(VTWG)

Health Purchasing Victoria (HPV) 
Advisory Group*

* Yet to be formed



Get involved

Governance 
Committees

Written 
Communications

VHIMS Critical 
Friends

Teleconferences

Roadshows

VAHI Newsletter 
and Website

Join the team!



Recent Expressions of Interest
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• VHIMS Critical Friends          

110 responses – invited to 

participate in 3 workshops

• Analytics Working Group

40 applications – shortlisting 

underway



Update on Interim Report 
Arrangements
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Interim Reporting Arrangements
• Piloted in 2017

• Replace monthly transmission

• 73% registered for secure data exchange

• 70% provided at least 1+ quarterly extract

• Six teleconferences 

• 146,000 records received

• Analysis focus on occupational violence

• Contact vhims2@vahi.vic.gov.au for help

mailto:vhims2@vahi.vic.gov.au


Sneak peak of the new                      
VHIMS Central
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New VHIMS Central
• Release v1 30 June 2018 (v1.1 30 September 2018)

• Implementation from 3 July 2018

• Incidents and Feedback modules based on VHIMS2 dataset

Key features:

• Modern design and format

• Ability to support multi person/event data entry

• Can be used on mobile/tablet

• Predictive text i.e. event type tags

• Interface with patient management system 

• Interface with other incident management system for state-wide data
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Medication Module
Current Look:







Hazard- what happened?



Timelines
New VHIMS Central 

• Build complete – 30 June 2018

• Implementation – from 3 July 2018  

Victorian Incident and Feedback Dataset

• Technical and Analytics Working Group – from May 2018 

Health Purchasing Victoria Tender 

• Tender specifications development – from July 2018

• Release to market – late 2018 / early 2019

• Supplier panel selected 

• Health services select preferred supplier 

• Implementation



Questions?


